
LC3 Facility Expansion FAQ – Nov. 9, 2014 

 

“But the noble man devises noble plans; and by noble plans he stands.” (Isaiah 32:8 NASB) 

 

Q: Why do the Elders propose we go ahead with expansion at this time? 

A: We believe God is leading us to proceed with facility expansion at this time for several reasons. First, 

after years of discussion the Elders and pastoral staff are unified in the opinion that God is leading us to 

move forward with facility expansion. Facility expansion has been a topic of prayer for years and it wasn’t 

until spring 2014 that the entirety of the church leadership believed the Lord was leading us in this 

direction. So the primary reason to move forward is obedience to the Lord’s leading. Second, we are 

already out of room in some key areas of ministry, most notably in classroom space for children’s 

ministry. New families to the church are often turned off by our current childcare spaces and building 

layout. Third, we have grown 40% over the last 4 years, and the only way to accommodate this growth will 

be to add a 4
th
 weekend worship service in 2015. We cannot continue adding services because of the strain 

on staff and volunteers. Our present property has room to expand considerably and we must utilize it. 

 

Q: What is planned in terms of facility expansion? 

A: The facilities Master Plan that we developed some 12 years ago and that has since been updated calls for 

the demolition of Holt Chapel and the Bremerton building, and construction of a new Worship Center. The 

new auditorium would seat about 400-425 people and would solve our growth and space needs for years to 

come. Expansion would also provide new areas for children’s classes, offices, and parking. This would help 

us not only at weekend services, but also with AWANA, MOPS, Bible studies, small groups, marriage 

classes, Re-Engage, etc. The vision is not for an overly fancy facility; just a functional one that will be an 

effective tool for us to reach and disciple one of the most un-churched communities in America. 

 

Q: Why not just plant other churches rather than enlarge our own facilities? 

A: We are already praying and talking about church planting – church planting and facility expansion are 

not mutually exclusive options – but we believe God is leading us to enlarge our current campus for 

several reasons. First, we have sought counsel and wisdom from church planters, and the advice we 

received was to plant a church, or start a second campus, only after our present attendance is over 600 (we 

averaged 514 the past year). In other words, a church needs to be a certain size in order to spin off other 

campuses or churches in a healthy way. Second, there are still many opportunities right where we are to 

reach our community with the Gospel. Third, the capacity of our present location is significantly greater 

than our present facilities. It seems wise to maximize our present location before starting other locations. 

Lastly, we are already out of room to grow (see above).  

 

Q: If we were to just stay at the size we are now wouldn’t we be able to give more money to missions and 

other ministry?   

A: We don’t see this as an either or matter. We believe that reaching the community God placed us in is a 

priority. In addition, the long-term giving potential of LC3 greatly increases as we grow. LCCC has always 

had a strong commitment to missions outreach, and we intend to keep it very high. But there is great value 

in building the base of our ministry at this time. For example, 10 years ago we had a missions budget of 

$87,000 and this next year’s budget is projected at about $138,000. Even more significant in recent years 

has been the growth of other forms of mission giving, such as missions projects, individual support of 

missionaries, child sponsorship, and the Tamaj@q projects in which we have been engaged. 

 

Q: What is the estimated cost of facility expansion? 

A: Our architect estimates the cost to be approximately $4-4.5 million.   

 

Q: Why did we renovate the present Worship Center if we plan to replace it in the future with a larger 

one? 

A: The primary reason is to maximize our outreach and better serve our church family during the next 3-5 

years while we raise funds for construction and then go through the construction process. In addition, the 



majority of construction costs were for items that will be reusable in our future facility plans: chairs, 

audiovisual equipment, air conditioning, among other items. 

 

Q: What do we anticipate the steps being as we go through this process? 

A: The likely steps of the process would be: 

 Receive congregational approval to proceed with a specific project & budget. That is the purpose of 

the congregational meeting on Nov. 16.   

 Do a capital campaign to raise funds for construction (Feb/March 2015). 

 Start construction when significant cash (approximately $1 million) is on hand and funding is 

available (2016-2019?). 

 

Q: Would we need to go into debt in order to build this new facility?  

A: It is very likely that this will involve some debt. We would prefer not to borrow funds, but this depends 

wholly upon the giving of our congregation. The last time we did facility renovation and expansion we 

borrowed approximately $1.4 million and repaid it in 7-8 years. While we would prefer not to go into debt, 

the Elders believe a reasonable amount of debt is acceptable if we are cautious (by minimizing the amount 

of debt and by paying it off quickly). Only after prayerfully considering this decision for several years are 

we making this recommendation at this time. 

 

Q: How much debt do the Elders consider a “reasonable amount” of debt? 

A: We are proposing that when we have received half the funds (cash on hand), we then borrow the 

remainder to construct the new facilities.  

 

Q: Wouldn’t a loan strap us financially? 

A: We believe we can afford a loan for several reasons. First, we paid off our last construction loan of $1.4 

million in less than 8 years. Our present attendance is double what it was when we took on that loan. And 

second, for the past several years, we have placed a line item in our General Fund budget as a placeholder 

for hypothetical mortgage payments. So we know that we can pay for a mortgage without affecting current 

ministry spending needs. 

 

Q: Why don’t we save up money and pay for this project with cash on hand? 

A: We would love to do that! The problem is if that takes many years, the cost of borrowing money and 

the cost of construction increase faster than we can save up funds. It appears the least expensive way to 

expand our facilities is to do a capital campaign, and once we have some level of cash on hand, to borrow 

the remainder of what is needed. 

 

Q: In Financial Peace University and in other stewardship series, the church has preached on the 

importance of staying out debt. Shouldn’t we apply a similar principle in facility expansion. 

A: There is a significant difference between consumer debt and mortgage debt. While the church 

leadership is definitely not fond of debt, we don’t believe that construction debt in our current financial 

state is either biblically prohibited or financially unsound. 

 

Howard Dayton of Crown Ministries states, “Scripture is silent on the subject of when we can owe money. 

In my opinion it is possible to owe money for a home mortgage or for your business or vocation.” (Your 

Money Counts, p. 38)                                                                                             

 

When borrowing money to expand the facilities of Bethlehem Baptist Church Pastor John Piper wrote: 

“We are not borrowing out of distress or desperation, but out of strategic planning from a position of 

economic strength, not weakness...” (http://www.desiringgod.org/articles/ how-the-elders-of-bethlehem-

baptist-church-decided-that-it-was-biblical-and-wise-to-borrow-money-to-purchase-the-north-campu



 









 


